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SADES-K’s overall goal is to enhance Kenya’s ability to hold a national conversation on reforms 

and national cohesion, and to safeguard democratic gains, including protecting civic space, respect 

for human rights and observance of rule of law. SADES-K will be implemented through four 

complementary Results Areas:  

 

Result Area 1: Kenya’s Governance Architecture Revisited and Strengthened  

Result Area 2:  Social and Ethnic Cohesion Strengthened  

Result Area 3:  Civic and Democratic Space Protected  

Result Area 4: National Conversation and Implementation of Outcome Monitored for 

Accountability, Learning and Scale-up  

 

The program is grounded in a locally-driven co-creation process with Kenyan stakeholders to 

further the national dialogue process under the Building Bridges to Unity Initiative (BBUI), 

promote social and ethnic cohesion, protect civic and democratic space and monitor the national 

conversation’s implementation. SADES-K will provide a much-needed bridge between electoral 

periods in Kenya, mainly by supporting locally-led initiatives and advocacy through technical 

assistance and grants.    

 

SADES-K is a three-year project (2018-2021) implemented by FHI 360, a nonprofit human 

development organization dedicated to improving lives in lasting ways by advancing integrated, 

locally driven solution. 

 

Through this Full Open Call Request for Applications (RFA), FHI 360 invites civil society 

organizations (CSOs), including those who can collaborate with government institutions, to 

apply for grants to help strengthen social cohesion, bridge social divides, and foster unity among 

different groups of people in Kenya, especially those who have suffered ethnic and social 

marginalization, such as religious minorities, women and girls, persons with disabilities, and 

minority ethnic groups. Grants can also seek to protect civic and democratic spaces, protect free 

expression and human rights, promote civic voices and advocacy for the Public Benefit 

Organization (PBO) Act. FHI 360 team will provide technical assistance such as monitoring and 

evaluation, finance and other technical areas that are identified through the program design 

phase.  CSOs that are led by or serve women and vulnerable populations are encouraged to 

apply. 

 

I. THE SAFEGUARDING DEMOCRATIC SPACE IN KENYA PROJECT:  

A BRIEF OVERVIEW 

II. THIS REQUEST FOR APPLICATIONS: CONTEXT AND CONTENT 
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Applications for activities from one or more of the issue areas (described below) are encouraged.  

Issues: The following is a list of issues that could be addressed by projects proposed under this    

RFA.  Applicants are encouraged to propose a range of activities in support of the issue(s) they 

seek to address in their grants. Applicants are encouraged to propose activities of their own 

design. 

 

1. NATIONAL DIALOGUE AND GOVERNANCE REFORM- 

• Supporting institutional and legal reforms to enhance democratic and accountable 

governance. 

• Citizen-owned and driven innovative interventions to consolidate national cohesion at 

national and county levels. 

• Creative proposals to undertake political (beyond civic/ voter) education to promote 

issue-based political mobilization. 

2. SOCIAL AND ETHNIC COHESION STRENGTHENED: 

• Innovative interventions to address continuing challenges to greater cohesion in Kenya, 

including but not limited to, the social, ethnic, economic, political, religious, age and 

gender dimensions of exclusion, discrimination and intolerance especially to the extent 

that these may impact democratic participation in devolution and service delivery at 

national and county levels.  

•  Opportunities and possibilities for healing and reconciliation for historical, recent and 

on-going grievances to groups and communities.  

• Promote participation through media and digital platforms that give voice to youth, 

counter divisive narratives to facilitate civic education and engagement.  

• Interventions addressing persistent identity and boundaries conflicts. 

3. CIVIC AND DEMOCRATIC SPACE PROTECTED: 

• Protecting and enhancing media freedoms to better perform its editorial duties with a view 

to financial sustainability, self-regulation and journalistic integrity.  

• Enhancing freedom of expression and freedom of the media through advocacy, policy 

frameworks and review of media laws. Public interest litigation, monitoring and 

documentation of human rights violations and threats against journalists are key. 

• Institutional strengthening through research, training and collaborations among media 

institutions and civil society groups to document, monitor and promote human rights, and 

strengthen the civic space and rule of law.  

•  Media literacy and public engagement geared towards countering hate speech, fake news 

and online and offline misinformation. 
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• Content development on safeguarding the democratic space, publications and publicization 

through various mediums including Television, Online, Radio and Print outlets. 

• Implementation of the PBO Act. Supporting a robust self-regulation, integrity and peer 

accountability mechanisms within the PBO sector; increasing visibility and legitimacy of 

county-level PBO leadership and engagements with County Governments. 

• Monitoring, documenting and pursuing human rights violations for accountability and 

institutional reforms; Strengthening institutional collaborations  

This RFA is seeking applicants to propose creative and effective approaches to result areas as 

outlined above. Applicants may choose among a range of initiatives or scale up small projects 

that have demonstrated success.  Awardees will be expected to share evaluation results and key 

lessons and disseminate periodic activities and outcomes with FHI 360. 

Capacity Support for CSOs: FHI 360 will work with the SADES-K grantees to build their 

capacity through mentoring and formal trainings to ensure they effectively manage USAID 

funds and improve their monitoring and evaluation systems.   

 

FHI 360 intends to issue 10-15 small grants and 2-3 large grants through this RFA.   Small 

grants will be up to 70,000 USD for not more than one year. The large grants will be up to 

300,000 USD up to 2 years. Grants to be applied for can vary in size and duration but should be 

no larger than USD 300,000 USD and for no longer than two years (24 months). FHI 360 will 

issue either fixed amount awards - where payments are made per scheduled installments based 

on achievement of milestones or cost reimbursable awards – where payments are made monthly 

for reimbursement of actual costs spent. Which type of award to use will be determined during 

the pre-award phase. Regardless of grant type, in no event will more than 90% of the total agreed 

budget be disbursed prior to receiving and approving the Final Financial and Final Program 

Report. 

 

Application deadlines and requirements, along with the selection process are included in the 

sections below.  

    

A. When and how to apply for a grant 

Interested CSOs should apply for a grant under this RFA by 5 pm Kenyan Time on Wednesday, 

December 1, 2018. Applicants should use the proposal and budget templates provided with this 

RFA. Individual CSOs, including those willing to collaborate with government institutions are 

welcome to apply.  CSOs representing CSO consortia and/or networks are also eligible to apply. 

III. WHEN AND HOW TO APPLY FOR A GRANT: THE APPLICATION 

PROCESS 
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Technical Application: 

Applicants should submit a proposal based on the template provided. Applications should be 

specific, complete, presented concisely and shall not exceed 15 pages (exclusive of annexes). 

The Font size 12 with 1.5 line spacing. 

 

Applicants must also describe which geographic areas their activities will cover. Include this 

information in the Proposal section ‘Target Beneficiaries and Geographic Coverage ‘on section 

9. 

 

 The applicant must provide a detailed description of the project, specifying its goal, activities 

and results.   

 

Applicants must also provide a budget (using the budget template provided in Annex VII 

showing estimated costs, with a budget narrative and supporting documents. Supporting 

documents should consist of materials relating to salaries (payroll documents or timesheets) and 

project costs, for example rent, utilities, and services specific to the project (graphic design costs, 

video production etc.). 

In addition, applicants should provide a list of current and past donors and the activities they 

support or supported and provide CVs of key personnel to be involved in the project. 

 

Applicants must include potential Impact Indicators for their project. 

 

Lastly, applicants should demonstrate their technical capacity to implement the grant project, 

as well as the financial and administrative systems in place to manage the grant funds. 

 

B. The selection processes 

In December 2018, SADES-K Grants Evaluation Committee will review applications 

received and assess them against the following criteria: 

 

  Criteria description Score 

1   Conformity to SADES-K Program Result Areas. The 

proposed activity must be aligned directly with SADES-K 

project results area.  

10 
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2 Technical Approach.  Appropriateness of the proposed 

methodology, innovativeness, and ability to produce the 

intended outcomes. Clear problem statement, proposed 

solutions and methodology, strategy and overall technical 

approach of the project 

50 

3 Monitoring and Evaluation – How well the proposed 

indicators will track the activities’ impact. 

5 

4 Networking and Collaboration with other partners. Are the 

roles of each partner clearly explained? 

5 

5 Institutional Capacity. The organization must present 

evidence that it possesses the technical, managerial, and 

financial capacity to accomplish the proposed task. 

10 

6 How well the program incorporates the Do No Harm 

principle  

3 

7 Cross cutting issues. Does the proposed activity incorporate 

youth, minorities and marginalized groups, gender, persons 

with disabilities?  

4 

8 Sustainability and Managing results. What is the probability 

that the activities will be sustainable over the long term without 

continued external support? What is your exist strategy? How 

will you amplify activities for desired results? 

4 

9 Personnel. SADES-K will evaluate the CV(s) to determine the 

individual’s knowledge, skills and abilities  

4 

10 Budget:  cost-effectiveness, reasonableness, clear budget 

narrative   

3 

11 Target Beneficiaries and Geographical coverage  2 

  Total points  100 

The Grant Evaluation Committee will then decide which applicants are to be shortlisted. 

(Decisions on shortlisting may consist of provisional decisions to fully or partially fund 

an application with or without conditions, or not to fund an application at all.) 
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Once the Grant Evaluation Committee has decided which applications are shortlisted, FHI 

360 staff will work with each applicant to complete remaining steps, including: 

• Clarifying any technical aspects of the proposal that need further elucidation.  FHI 

360 will communicate any issues raised during the formal review process to the 

applicant in an Issue Letter sent via e-mail;  

• Undertaking a Financial Pre-Award Assessment; 

• It is Mandatory for any CSO being considered for a grant of USD 25,000 or more, 

to obtain a DUNS number and register the organization on www.sam.gov 3 

• Signing Mandatory Certifications (which FHI 360 will provide); 

• Supplying audited financial statements, if available (in English if possible). If no 

recent audit has been conducted, a revenue and expense statement and balance 

sheet for the previous financial year can be supplied instead; 

• Having Debarment and Terrorist Financing searches done (by FHI 360). 

Cost evaluation 

Applicants must use the budget template provided. An applicant’s budget costs should be 

reasonable and complete. SADES-K will analyze each proposed budget and decide 

reasonableness on the basis of experience with similar items or services, and what is available 

in the marketplace. Budgets with costs that are determined to be unreasonable, incomplete, or 

based on a methodology that is not adequately supported may be deemed unacceptable. 

 

For staff and consulting costs, full-time staff members should be budgeted based on the 

proposed individual’s salaried rate, not a consultancy rate. Consultants’ rates cannot be over the 

equivalent of USD 350 per day and should be consistent with consultants’ experience and 

previous salary history. 

 

For CSO consortiums or networks, budgets for each organization are required. 

 

When these steps have been completed, SADES-K will let each applicant know whether its 

application will be funded. Funding may be full or partial funding, and with or without 

conditions.) 

 

C. Monitoring and Evaluation (M&E) Plan 

 

Applicants must propose appropriate impact indicators for its activities in Section IV.2 of the 

Technical Application. 

   

If an application is selected for funding, a successful applicant may then need to undertake further 

http://www.sam.gov/
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work with SADES-K specialists on its Monitoring & Evaluation (M&E) Plan. The purpose of an 

M&E Plan is to show how the project’s outputs, outcomes and overall impacts will be determined, 

and to help the grantee collect data on project performance. Project staff will provide guidance and 

assistance to ensure that the M&E Plan contains: defined project results and objectives; measurable 

performance indicators, with definitions; baselines, benchmarks and targets; clear units of 

measurement; the sources of data collection and data collection methods and schedules; and the 

name of the team member responsible for the timely collection of M&E data.  

3 U.S. law requires that any organization receiving over USD 25,000 in U.S. Government funds through grants and 

sub-grants must share certain information. To track this information, the U.S. Government requires the organization 

to obtain a Data Universal Numbering System (DUNS) number. Visit http://fedgov.dnb.com/webform to fill in and 

submit the web form to receive a DUNS number for your organization. It usually takes 24-72 business hours to process 

a request for a DUNS number. SAM, the System for Award Management, is a U.S. Government system that FHI 360 

uses to determine if an entity has been banned from doing business with the U.S. Government. Organizations wishing 

to receive U.S. Government funds must register on the SAM website at www.sam.gov. 

http://fedgov.dnb.com/webform
http://www.sam.gov/
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D. Gender and inclusion: SADES-K team members will also provide assistance 

as needed to help applicants mainstream into their project plan considerations relating 

to gender, people with disabilities and other disadvantaged or marginalized peoples. 

 

E. Post-grant evaluations: SADES-K reserves the right to conduct an 

evaluation of a grantee project 3-9 months after the project ends. 

 

Below is a summary of the RFA grant application and reporting processes.  

 

A. Application process 

This table summarizes the documents required and main steps needed in the application 

process: 

 

 

Initial 

Application 

• Technical Application  

• Budget (with budget notes) and back-up documents 

• Financial Audited reports for the last three years 

• Summarized Company Profile 

• List of other donor-supported activities, CVs of key 

personnel, other documents as described in the proposal 

template   

Short-Listed 

• DUNS number and www.sam.gov registration as needed 

• Financial/Management Pre-award Assessment 

• Mandatory certifications 

• Required terrorist financing and exclusion searches done 

B. Reporting requirements 

Different types of USAID-funded grants have different reporting requirements. Most 

commonly, grantees are asked to provide quarterly narrative reports, M&E reports and a 

final report, as well as financial reports which are treated as the basis for cost 

reimbursements or payment of complete milestones. SADES-K will give successful 

applicants more information about their reporting requirements when their award is 

confirmed. 

IV. APPLICATION AND REPORTING REQUIREMENTS: A SUMMARY 

http://www.sam.gov/
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• Consultation/ Bidders’ Workshop: SADES-K will hold a consultation workshop the week 

the RFA is released. This workshop will give potential applicants an opportunity to gain a 

better understanding of the SADES-K project and its priorities, the RFA application process, 

and grant-making processes. Date, time, and location of the workshop will be e-mailed to all 

eligible applicants. 

 

• Questions and Answers: Requests for clarification of issues relating to the RFA are 

accepted on an ongoing basis up to 10 days prior to the due date November 21st  at 5pm, via 

email to kenya.sadesproject@fhi360.org. Such requests will be answered individually. 

Consolidated questions and answers will also be emailed to all eligible applicants.  

 

• Application submission procedure: Applications will be accepted electronically and should 

be submitted via email to kenya.sadesproject@fhi360.org , clearly marked ‘RFA for SADES-K 

Grants’, and accompanied by an e-mail to kenya.sadesproject@fhi360.org  confirming that 

delivery has been made. 

 

• Application requirements: Technical applications must be submitted in English. Budgeted 

costs must be presented in Kenya shillings. Applicants must submit applications in the 

format specified above. Any application submitted in any other format will not be eligible 

for consideration. 

 

• Authorized signatory: Applications must be signed by a person authorized to submit an 

application on behalf of the applicant and to bind the applicant to the application. The 

application form should include the name, title, e-mail and telephone number of the person 

or persons in the organization authorized to discuss and accept a grant if  awarded. 

 

• Multiple and follow-on grants: Successful recipients are eligible to apply for follow-on 

grants if the grantee shows that it can implement them. Recipients should discuss follow-on 

grant processes with Project staff. 

 

• Eligibility An applicant must, be a, not-for-profit organization, a non-governmental 

organization, a non-governmental media organization, or a non-governmental research 

institute or center who are encouraged to collaborate with government and semi government 

institutions. Organizations must be registered per Kenyan government requirements. The 

Applicants are not eligible if they are: individuals, political parties, banned or proscribed 

organizations, or faith-based organizations that exclude beneficiaries from other faiths. 

V. MISCELLANEOUS 

mailto:kenya.sadesproject@fhi360.org
mailto:kenya.sadesproject@fhi360.org
mailto:kenya.sadesproject@fhi360.org
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Proposed activities that are not eligible are: promoting political parties or religious or 

commercial interests; supporting police or fundraising; expenses related to ceremonies, 

parties and celebrations; payments made to Government employees.  

• Flow-Down Terms and Conditions: Selected applicants must comply with the Mandatory 

and relevant Required-As-Applicable Standard Provisions for Non-US Nongovernmental 

Organizations: (https://www.usaid.gov/sites/default/files/documents/1868/303mab.pdf)  as 

well as the mandatory certifications which must be signed once shortlisted and during grant 

implementation. 

 

• Timeline: During the RFA application period the following steps will be taken.  

 

1. SADES-K issues the RFA 

 

2. Bidders conference for interested organizations  

 

3. Interested organizations submit requests for clarification, and the Project emails responses to 

all eligible organizations. 

 

4. Interested applicants submit grant applications  

 

5. The Project’s Grant Evaluation Committee assesses eligible applications and shortlists them 

 

6. Project team members arrange meetings with shortlisted applicants to help them with pre-

award financial assessments and other pre-award measures. 

 

7. Grant applications are finalized, and shortlisted applicants are informed of the outcome. 

 

8. The Project holds an orientation workshop for those receiving grant awards. 

 

9. Awardees carry out their grant projects, with Project team members monitoring their activities 

and providing advice, support and grant management assistance as necessary. 

https://www.usaid.gov/sites/default/files/documents/1868/303mab.pdf
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• FHI 360 may cancel an RFA and/or not make awards; 

 

• FHI 360 may reject any or all of the responses to its RFA; 

 

• Issuance of an RFA does not constitute a commitment by FHI 360 to make awards; 

 

• If an applicant fails to follow RFA instructions, FHI 360 reserves the right to disqualify 

that application;  

 

• FHI 360 will not reimburse applicants for the cost of preparing and submitting an 

application to an RFA. 

 

• FHI 360 reserves the right to issue an award on the basis of an initial evaluation of offers 

without further discussion; 

 

• FHI 360 may award grants for only part of the activities listed in an RFA;  

 

• FHI 360 reserves the right to check an applicant’s donor 

references. 

VI. DISCLAIMERS 


