
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 

 
 

     
 
Most eco-inclusive enterprises constantly seek for opportunities to increase their sustainability impacts. 
Sharing proven solutions for sustainable development challenges and implementing them at other 
locations with similar challenges is a fast and effective approach of scaling impact on a global level.  
SEED recently launched its new Replicator support program which aims at supporting the diffusion of 
proven eco-inclusive business models to the following countries: Burkina Faso, Ghana, Uganda, Kenya, 
South Africa and Mauritius.  
 

 Are you interested in replicating your eco-inclusive business model and are you therefore looking 
for partners to collaborate for a common purpose?  

 Would you like to scale your sustainability impact on a global level while learning from others? 

 Are you looking for an appropriate channel to disseminate information on your business model? 

 Are you interested in making your business idea “mainstream”? 

 Would you like to exploit the full impact potential of your eco-inclusive enterprise? 

Explore what the SEED Replicator offers: 

 Identify core elements and replicable components of your business model collaboratively with 

SEED.  

 Find suitable partners in Burkina Faso, Ghana, Uganda, Kenya, South Africa and Mauritius. 

 Share experiences with new partners and gain insights how your business model works in 

African countries. 

 Benefit from SEED´s ecosystem stakeholder network in the field of eco-inclusive 

entrepreneurship.  

 

CALL FOR APPLICATIONS 

Interested in replicating your eco-inclusive business model?  
SEED will support you to find the right partners to replicate 

successfully. 
 



 

 

1. Your role in the SEED Replicator  
Together with SEED, you will identify core components and replicable elements of your business model. 

Basic information on these components will be processed into SEED Replicator Workbooks, which serve 

as working material for Replicator Connect Workshops in Burkina Faso, Ghana, Uganda, Kenya, South 

Africa and Mauritius. These workshop are targeted to future entrepreneurs (adopters), who will adapt 

your business model to their own market and environment. Based on these adapted business ideas, 

SEED will support you with the selection of one or several potential partners. You will then share 

detailed insights into your business model with your potential partners. Further, you and the adopter(s) 

will discuss your preferred replication approach (e.g. franchising, partnership, joint venture or an open 

approach), the collaboration mode as well as continuously exchange experiences. 

2. Your benefits as an originator 

 The impact of your business model reaches other regions/ countries. 

 You get inspiring and motivated entrepreneurs as partners. 

 You will receive market data from other regions/ customers from the adopter. 

 You can benefit from the adopter’s enterprise journey and experiences which are also relevant to 

refine your own business model.  

3. Your profile 

We are looking for enterprises which fulfill the following criteria: 

 Your business model is simple and relies on skills that are widespread and/ or easy to transfer as 

well as easy-to-understand technologies. 

 You have a well-structured proven business concept.  

 Your business is eco-inclusive and achieves impact along the triple bottom line, which includes 

social, environmental and economic benefits.  

 Your enterprise is financially viable.  
 Your model requires low upfront investment and can quickly deliver revenues and profits. 

 You are keen to collaborate with adopters and willing to invest time to spread your business idea.  

 You were able to identify success factors and lessons learnt during your process of business 

planning, organisation development, and enterprise growth. 
 

4. SEED’s profile 

SEED is a global partnership for action on sustainable development and the green economy. Founded by the 

United Nations Environment Programme (UNEP), the United Nations Development Programme (UNDP) and 

International Union for Conservation of Nature (IUCN) at the 2002 World Summit on Sustainable Development in 

Johannesburg, SEED supports innovative locally driven enterprises around the globe which integrate social and 

environmental benefits into their business model. It is hosted by adelphi research gGmbH, based in Berlin, 

Germany. The SAG-SEED Replicator in Burkina Faso, Ghana, Mauritius, Kenya, South Africa and Uganda is part 

of the SAG-SEED project "Promoting Eco-Entrepreneurship in Africa", which SEED is implementing under the 

SWITCH-Africa Green project. SWITCH-Africa Green is implemented by UNEP with the assistance of the 

European Union. The SEED Replicator activities in South Africa are supported by the Government of Flanders. 



 

 

 

Your business and contact details 

a. Your business 

Enterprise Name:  

Country in which your enterprise operates:  

Countries in which you would like to replicate:  

☐ Burkina Faso ☐ Uganda ☐ Kenya ☐ South Africa ☐ Mauritius ☐ Ghana  

Sector you are active in:  

☐Agriculture ☐ Tourism ☐ Energy ☐ Manufacturing ☐ Waste Management  

When was your enterprise established:  

Briefly describe your mission and the main activities of your enterprise:  

 
 
Please outline which elements of your business model you would like to replicate: 

 

How does your enterprise achieve social, environmental and economic impacts?  

 

In order to replicate your business model, what do adopters need in terms of finance, knowledge 
and other resources? 

 

Why would you like to replicate your business model? 

 



 

 

 

b. Your contact details 

First name:              

Last name:           

Position:                            

Telephone:         

Address:               

City:                      

Country:                

Email address:      

Website (URL):     

 

 
Deadline for the first application round is 2nd of December, 2016. 

mailto:replicator@seed.uno
http://www.seed.uno/support/replicator.html
mailto:replicator@seed.uno
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